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Coventry based RSM Industries enrolled on
MAS-WM’s Midlands Productivity Alliance
(MPA) which focuses on improving companies
overall productivity through the Masterclass
structured approach. 

Four MPA engineers worked in conjunction
with RSM to identify the key areas in need of
attention. They found that during production,
the press was under utilised by 24% and that
44% of the downtime was due to
changeovers. After implementing some
solutions an initial trial was conducted.

The results from the trial in December 2007
were staggering. MPA recorded a time of 58
minutes, a huge reduction of almost two
thirds from the original two hours and 48
minutes changeover time. 

Greg Williams, Managing Director of RSM
Industries, was absolutely thrilled with the
results: “The MPA activities have helped us
make structured improvements. It has also
been good to see how the hidden talents of
several employees have come to the fore
through the programme. They are
contributing far more to the business.”

Since the project began RSM’s production
efficiency has been successfully maintained.
Morale in the workplace has also seen a
significant improvement due to the
enthusiasm of staff members involved in the
project.

To discover how MAS-WM can make a
difference in your company call 0845 245
0845 or visit our website at 
www.mas-wm.org

Paul Evans 
– Team Leader/Supervisor

at RSM Industries

One of the UK’s leading
manufacturers of metal
structures for the
automotive industry have
significantly reduced their
plant set up time with the
help of the
Manufacturing Advisory
Service - West Midlands
(MAS-WM).



Surprising many people: the Sunday times rich List published in April highlighted the
successes of the engineering and metals industry. The ranking by how the rich became
wealthy places engineering, metalforming and steelmaking in third place after land and
property first, banking second.
Against the popular misconceptions about sector the number who made their wealth from
our types of industry was twice that from 'modern' technology computers, software etc.
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Cowley based automotive
parts supplier UYS Ltd has
achieved the ROSPA Gold
Award for the third year in
succession and the British
Safety Council International
Occupational Health and
Safety Award for the second
time.
The awards were presented at two
glittering ceremonies held recently at the
N.E.C. Hilton-Metropole Hotel in
Birmingham and the Grosvenor House
Hotel in London.

Stewart MacDonnell, the Health, Safety
and Environment Manager, explained
that these awards justly reflect the great
improvements in health and safety at UYS
Ltd, who supply exhaust systems to
Honda.

He commented: ‘The improvements that
we have seen have been the result of
hard work and effort of all of the team
here at Cowley. The commitment from
our Managing Director, Mr. Yamashita,
through all levels of the organisation, has
made this double award possible.’

He went on to say: ‘The criteria for the
awards include continuous improvement
and actual results – but the better we
become, the harder it is to improve. Over
the years, we have seen our annual
RIDDOR accidents reduced by 80% and
our injury and near miss incidents, which
we encourage all employees to report,
have reduced by about the same figure.

Two years ago, UYS also achieved
OHSAS18001, the international standard
for health and safety, again
demonstrating the level of commitment
within the company.’

He also said that he believed that all
companies should strive towards a

realistic target for health and safety
within their organisation, whether it be a
reduction in injuries (which is the
ultimate goal), safety awards or
certification to BS OHSAS18001 or, as UYS
Ltd has done all three..

If any other company would like more
information, please don’t hesitate to
contact Stewart on 

01865 334860 or
smacdonnell@uys.ltd.uk.

Hearing loss was an issue all-but ignored by the metalforming
industry for decades, but it now has an important place on the
corporate health and safety agenda.
Andy Williams, whose Independent Hearing Assessment (IHA) firm is one of CBM's partners for
such issues, believes most companies now recognise the critical importance of regular workforce
monitoring.

“Directors recognise that assessing the hearing of employees has a triple benefit,” he says.

“Monitoring allows them to comply with the Control of
Noise at Work Act, makes everyone realise the importance
of the issue, and gives the company protection against
possible legal claims.”

IHA uses two mobile units to carry out the on-site checks, and its audiologists are capable of screening
between 20 and 25 people in a day.

Alan Shaw, Commercial Director of Darlaston-based Regent Engineering, first called Andy three years
ago, and have used IHA services ever since.

“We’ve always tried our best to protect shop-floor employees from what can be a noisy environment,
but decided to bring in IHA to conduct a full audiometric assessment,“ says Alan.

“We wanted to know if our existing procedures worked, if they needed to be improved, and which - if
any - employees had hearing issues.“

“We were very pleased with the results, and IHA’s presence helped us all to realise that this is not a one-
off issue. I think it also made everyone aware that we do genuinely care about their health. It‘s not just
a legislative issue.”

www.iha-online.co.uk

Double Triumph for UYS Ltd 

International
Forging Congress

7-9 SEPTEMBER 2008
CHICAGO, USA

WWW.IFC2008.COM

METALS CREATE WEALTH

AUDIO TESTS WORK A TREAT FOR REGENT

The UYS team



GRAND RAPIDS IS THE PLACE TO BE
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Many of you will never have heard of the
American city of Grand Rapids, but this
autumn it is certainly the place to be for
anyone in the global sheet metalforming
industry. 
The International Council of Sheet Metal
Presswork Associations’ (ICOSPA) 16th
international congress is being held in
Michigan, between September 14th and
17th. An impressive list of speakers and
events has been assembled, including CBM’s
very own president Alan Shaw of The Regent
Engineering. 
It’s the first time the event has been held in
the US for fifteen years, which means the
organisers are determined to put on a really
special show.
Delegates from ICOSPA’s member countries
will be in Grand Rapids to share ideas, to
discover what is happening in the world’s
largest economy, and to establish personal
links which will be of benefit for years to
come.
The highlight for many will be the site visits,
and eight major players from America’s mid-
Western metalforming sector have agreed to
open their doors.

The list of keynote speakers is too long to
detail, but stand-outs include John Snow - a
former US Treasury Secretary and now the
chairman of Cerberus Capital Management,
- and Jack Perkowski, the chairman of
ASIMCO, the largest privately-owned
automotive parts supplier in China.
More than 400 people will be there,
including a CBM delegation led by our new
president, Alan Shaw. It’s no small distance
from Darlaston to Michigan, but Alan is
eagerly awaiting the visit.
“It is always worthwhile meeting people
from the same industry, especially in the US,
where they facing the same challenges as us;
globalisation, rising energy prices and
competion from low-cost countries,” he says.
“For me though, the site visits are the
element I am most looking forward to. We
can only choose three, and they all seem so
interesting and relevant, that it is hard to
decide which to miss.”
If you wish to join them, please study the
Congress’s web-site: 
www.icospa.com or contact CBM on 

0121 601 6350. 

On 16th May, the European Industrial Fastener Institute Annual
Congress was held in Venice. There were more than 50 attendees
representing eight European countries.
At the General Assembly, the EIFI President, Jean-Paul Micheau,
announced the recommendation of the Board to take EIFI from being
“a nice club” to an organisation that provides useful services to
fastener manufacturers, in line with the proposals of the Strategy
Meeting in April. Additional resource is needed because the EIFI
secretariat is currently a part-time function. The Assembly approved a
plan to take this strategy forward, and to appoint Orgalime in Brussels
to provide some of the additional services required. Orgalime currently
provides lobbying services into the European Parliament for a number
of engineering organisations including EIFI.
The Congress provided various informative assessments of business
trends and conditions in the Automotive, Aerospace, Stainless, and
General Fasteners sectors, and included reviews of the perceived
effects of the 2005 anti-dumping tariffs on stainless steel fasteners, 
and on the status of the current EC action on carbon steel 

anti-dumping.
There were two guest speakers. First was Gianmarco Giorda, Director
of Operations of ANFIA, the Italian automotive industry association,
who talked about the structure and role of ANFIA, innovation in the
Italian automotive industry, and the status of both the Italian
automotive industry and that of its component suppliers.
The second guest speaker was Franco Polotti, the President of Ori
Martin, a modern steel wire producer in Italy, who talked about the
current crisis with steel supplies. With the aid of an interpreter, Mr
Polotti explained how his company in particular had been affected by
the increased costs of raw materials. Various factors including the
demand from emerging markets had resulted in iron ore prices rising
by 65%, coke by 50%, and scrap prices doubling. This has caused one
electric arc melter who is totally dependent on scrap to slow
production due to restricted supply.
The slides presented by all of the speakers at the EIFI Congress are available
to CBM members on request – tel: 0121 601 6350.

by Adrian Nicklin, CBM Sheet Metal Specialist
Making sure material is fit for purpose is critical for
all CBM members.
Whether you use sheet, blanks or coil, your
products can never be of consistent quality, unless
you carefully monitor what enters your
manufacturing process.
I have recently been working with companies to
ensure that their forming capability matches their
requirements.
The two big steelmakers, Arcelor and Corus, have
large technical support teams who can help you
via their service centres. Please do use their
expertise.
Probably the biggest issue I am finding is our
British Standard specification, which allows spot
purchasing to take place.

The raw material could be sourced from anywhere
in the world as long as it sits within the broad BS
standard.
I saw one batch of material, supplied within spec,
but which came from three different mills.
Gauge variation, chemical and mechanical
properties are the main issues creating variations
in dimensions and form.
All our customers are striving for a high level of
consistency to eliminate adjustment in their final
assembly process.
At the point of determining what to quote or buy,
you should discuss the feasibility with the product
designer and ensure the material specified can
achieve the finished product intent.
If in doubt, call the material suppliers in to discuss
issues, and if practical, ensure that the material is

sourced from the same mill.
However, do note that finding the right spec to
give a successful product could lead to cost
penalties.
You might wish to accept variations and problems
caused by using any material within the wide spec.
Or you might want to discuss the issues with your
customer, and try to recover the additional costs.
Equally, you could renegotiate the tolerances, at
an early stage of product development.
Of course, if you use the improved spec, you will
benefit from reduced set-up and down-time costs.
If you have thoughts on this very important issue,
I am happy to discuss them.
Please mail your comments to:
adrian.nicklin@britishmetalforming.com.

It has been noted that presswork member
companies appear to be busy not only with
current production but also with new product
development.
This has been highlighted by the amount of
toolmaking that is currently taking place in the
West Midlands. It also highlights that companies
are starting to have reservations about going to
the Far East for tooling especially due to:
• Shorter lead times to include engineering

changes
• Communication in some countries
• Hidden costs
• Tool quality
• Product quality
This could be good news for the remaining
toolmakers, however will the craft ever recover
enough to support all CBM sheet metal sector
members plus the others.
Let us also consider the lack of youngsters
entering the trade to enable longevity.
Please email your comments on the subject to
Adrian Nicklin, CBM Sheet Metal Specialist
(adrian.nicklin@britishmetalforming.com)

MAKE SURE YOUR MATERIAL IS SPOT-ON

EIFI CONGRESS VENICE MAY 2008

SHEET METAL
SECTOR UPDATE



All events are held at the CBM Headquarters, National Metalforming Centre, West Bromwich, B70 6PY, unless otherwise stated. 

If any member is particularly interested in attending any of the above events, 
and is not sure of registration details, please contact CBM for further details on 0121 601 6350

National Metalforming Centre  |  47 Birmingham Road  |  West Bromwich  |  West Midlands  |  B70 6PY
Tel: 0121 601 6350  |  Fax: 0121 601 6373  |  Email: info@britishmetalforming.com  |  Web: www.britishmetalforming.com

2008 CBM Events
June
5 Mock Tribunal - Employment Law in action
11-12 Fastener Fair - Coventry
18 10.00am CBM Executive Board Meeting
18-19 SBB Steel Markets Europe 2008 - 

Royal Lancaster Hotel, London
26 CBM Workshop - Ventilation and extraction
July
2 10.30am CBM Health, Safety & Environment Group meeting
9 CBM Fastener Sector Meeting - Leicester
11 4.00pm CBM Funding & Finance Meeting 
14 12.30pm REACH event
September
3 CBM Workshop - Energy Saving & Management - Furnaces
7-12 International Forging Congress, Chicago, USA
14-17 ICOSPA Congress, USA
18 CBM Forging Sector Meeting – venue tbc

22-23 Fastener Fair – Budabest. W: fastenerfair.com
24 10.30am CBM Sheet Metal Sector Meeting - venue tbc
24 CBM Workshop - Robotic handling of sheet metal products
October
1 10.00am CBM Executive Board Meeting
7 10.30am CRSA AGM & Members’ meeting
21-25 Euro Blech 2008 - Hanover, Germany. W: euroblech.com
22 CBM Workshop – Metallurgy for non-metallurgists
November
26 CBM Workshop – Heat treatment of steel
December
11 am CBM Sector Meetings - Venues to be confirmed
2009 CBM Events
March
10-13 10.30am BLECH Russia
April
8 7.30pm CBM Metals Industry Dinner & Awards - 

Meriden, Nr Birmingham

Drop Forge Die and Tool Designer
– required to assist in our busy drawing/tech office. 

3 years minimum experience essential and knowledge
of CAD systems an advantage. 

Apply in writing with CV to HR Dept, Premier
Stampings, Station Street, Cradley Heath B64 6AJ or 
e-mail enquiries@premierstampings.co.uk

On 14th May CBM teamed up with Crusteel to host a tooling
event looking at increasing tool life and performance. The
event was well attended and the speakers delivered excellent
presentations. Early debate focused on choice of tool steel with
some useful tips from Jerry Wright (VP of Crucible Steel, USA).
The critical balance of hardness, wear resistance, and toughness
was demonstrated in a series of worked examples. The
presentations on lubrication and surface treatment allowed
delegates to pose detailed questions and gain a better
understand of the complementary and conflicting technological
solutions. From a practical perspective there was a clear
message on tool failure analysis – “…..begin with an open mind
and start with OBSERVATION”. Typical issues were tackled under
the headings of heat treatment, EDM/grinding, machining
marks/damage, and mechanical problems.

The event on 5th June was a Mock Tribunal hosted at the NMC
in association with Holistics. This format of event allows the key
HR issues to emerge in a practical context. The expertise of
Holistics provides delegates with an opportunity to experience a

tribunal and its due process.

On 26th June CBM will be running an event on Ventilation &
Filtration in Metalworking Environment with Plymovent. A
number of case studies will be presented highlighting technical
and legislative issues. The HSE will add some useful guidance
and advice for upgrades and new ventilation installations.
Health & Safety, and energy efficiency, are the key topics.

In September CBM will host a workshop on robots for
fabrication and movement of sheet metal. This will draw on the
experience of CBM Members and provide a strategy for
assessment and implementation of robot automation.

For further information please contact Alan Arthur at CBM on

0121 601 6350 or 
email: alan.arthur@britishmetalforming.com.

CBM events update

Machine for sale:
Wheelabrator T85 GS Shotblaster
Serial No C10199

Excellent condition and in full 
working order

Full service history and 
insurance check history 
available on request

£10,000.00  ONO
Contact: Steve Dale,
Ford Component Manufacturing –
Tel: 0191 428 6600




