DAVY MARKHAM SEARCHES FOR NEXT
GENERATION OF WORKERS

Sheffield’s famous heavy
engineer, DavyMarkham, has
marked the first anniversary of
its new apprenticeship
programme, by looking for
another batch of young recruits.
The company scrapped its in-house training scheme

in the mid-80s, but finally realised its error a year
ago, and took on seven trainees.

Managing Director Kevin Parkin expects that by
2010, one-in-five of his shop-floor workers will be
inside the apprenticeship structure.

This autumn, the company is eager to recruit a
second group of trainees, having been delighted by
the progress of the first.

“If the 2007 intake is any guide, these apprentices
will bring more usable skills than many graduates,
who have still to grasp the practical aspects of
manufacturing,” said Kevin.

“We are looking to guide the youngsters towards
NVQ Level 3 and BTech qualifications, but if they
then chose to study to degree level, they can do so
without being saddled by huge debts.”

Five current DavyMarkham employees, who joined
before the apprenticeship programme was
reinstated, have become graduates whilst with the
company.

The apprenticeship scheme is managed by MetSkill's
Sheffield office, and delivered by Rotherham’s
college of arts and technology, and the town'’s
Strategic Training Partnership.

Works Manager Chris Bowler - who joined
DavyMarkham as an apprentice in 1981 - liaises
with MetSkill, whose Apprenticeship Manager,
Simon Prince, created the bespoke programme,
which includes intensive off-site training at the
college, and an NVQ Level 2 at STP's training centre.

“Our first batch of apprentices is now back with us,
being mentored by our craftsmen, who are passing
on their skills. We have worked very well with
MetSkill, and been highly impressed by their
performance and enthusiasm,” said Chris.

Apprentice Daniel Smart (left) being mentored by Darren Laycock

Kevin was so pleased by the support shown by the
families of the first apprentices, that an open
evening was organised, so they could visit
DavyMarkham, and receive framed photographs of
their youngsters.

"We've only had one absence in the first year, and
even then the parent phoned me to apologise,” he
said. "If the second group of trainees prove equally
as good, we'll be very happy.”

www.davymarkham.com

Wednesday 8 April 2009 Marriott Forest of Arden, nr Birmingham

Guest Speaker: Carol Thatcher Journalist, Author, Broadcaster & After Dinner Speaker

After Dinner Speaker: David Gunson, Former Air Traffic Controller

For more information or to book a place please contact CBM on 0121 601 6350 or email: info@britishmetalforming.com.
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.he European
Parliament missed a great opportunity to
improve the EU Commission’s proposal for the
Emissions Trading regime post 2012. The chance
to bring climate change policy and the EU’s
economic interests better in line was rejected in
favour of adopting an almost unchanged EU
Commission proposal. Making this choice gives
approval to great uncertainty and of
unnecessarily high additional costs to EU
industry, economy and all consumers. This is the
conclusion that IFIEC Europe, the federation of
European industrial energy consumers, draws
from yesterday’s vote.

“Never more than today, when Europe’s economy is
threatened by an unprecedented financial crisis, a
strong and prosperous industrial basis is a
precondition for stability and security of our
society”, says Hans Grunfeld, President of IFIEC
Europe. “However, the voting by the European
Parliament’s Environment Committee on a new
emission trading scheme penalizes its industry with
unnecessarily high costs. From 2013 onwards,
industrial companies will have to buy CO2 emission
credits through auctioning. Instead of opting for an

efficient and effective incentive

the Environment Committee opened 3
unilateral European scheme, presenting its
consumers and industries with a bill which could
exceed €50 billion per year”.

Aside from the impact on inflation and energy
poverty, today’s decision provides an unprecedented
risk for Europe’s industrial competitiveness and
survival. Any relief for companies facing worldwide
competition will only be unveiled in 2010 — one year
earlier than proposed by the Commission. This is
insufficient to remove the threat of inactivity,
reluctance to invest, or even withdrawal of
production to other regions. The Environment
Committee also decided to ignore calls for
compensating electro intensive industries for the
indirect effects of significantly higher electricity
prices, thus further increasing hardship for the most
affected companies.

"The Commission’s studies on carbon leakage have
made one thing clear: at any meaningful CO2 price,
in the majority of the industrial sectors, the threat of
carbon, job and wealth leakage is real! When
Europe is facing a serious threat to its economic well
being, and chances for concerted international
action are minimal, how can policy makers take the

e

isk of unilaterally implementing an incredi
scheme instead of a better and cheaper
alternative?”, he asks. —

The principle of allocating emission rights through
auctioning has to be avoided for industry at least
until an international agreement that provides for a
level playing field is in place. Independent research
has proved that the same CO2 emission reductions
can be realized by allocating credits based on an
efficiency benchmark. As a result, an effective
emission trading scheme can combine both
ambitious climate protection goals without putting
Europe’s economic foundation at risk.

It is now up to the EU Parliament and the Council to
take up this challenge and agree a truly effective
and efficient new emission trading scheme.

For further information please contact Dr Ken
Campbell at CBM on 0121 601 6350 or email:
ken.campbell@britishmetalforming.com.

*|FIEC Europe = International Federation of
Industrial Energy Consumers. IFIEC Europe
represents energy intensive industrial consumers
where energy is a major component of operating
costs and directly affects competitiveness.

or=pera. Parts manufacturer
MOSUL returns to UK

Federal Mogul, a global automotive parts manufacturer, will be resuming
production of piston pins in its Bradford site after the production was out-
sourced to Poland and Turkey in 2005.

Following the closure of the piston plant in 2005, the Bradford plant was engaged
in aftermarket administration. With the new initiative, output is expected to
increase by almost 20% from the previous level. Stressing the importance of
employee development, plant manager Peter Singh disclosed that various training
programmes and employee education will be provided to enhance their skills in
order to meet the changes of the new market.

While most vehicle manufacturers have been shifting production to Eastern
European markets, manufacturers such as Nissan have announced investment
plans in the UK, clearly indicating that there is more capacity to be utilised in the
country. According to industry data, full-year car production in 2007 climbed by
6.4% y-0-y to 1,534,567 units, while commercial vehicle output jumped by 3.8%
t0 215,692 units.

Production in the UK reached record levels last year, confirming BMI’s [Business
Monitor International] view that the country is in a position to re-establish itself
once again as a leading manufacturing hub. Trade association SMMT expects
vehicle production to remain stable in 2008. From a European viewpoint the
association says the current exchange rate is particularly beneficial for UK
production. However, exchange rates are by no means stable, and rising material
and fuel costs on top of unfavourable exchange rates would erode the
competitiveness of UK output. Having said that, BMI believes Federal Mogul will
undoubtedly find a huge market in the UK.

The compnay’s brand holds a leading market position among parts suppliers in
North America and was recognised for its significant contributions to General
Motors' global product and performance achievements in 2007. As a global
supplier of steering, suspension parts and brake pads, Federal Mogul has also
recently entered into an agreement with Advance Auto Parts to supply it with its
MOOG suspension parts and Wagner ThermoQuiet brake pads in more than
3.200 Advance Auto Parts stores.

Furthermore, in a continuation of its strong global presence in the US, the group
has revealed plans to expand its automotive lighting manufacturing operations in
Avilla, Indiana, while creating up to 50 new jobs by 2010. Investment of more
than US$6mn will be allocated to the Avilla plant where expansion plans began in
June this year.

The group reported record sales of US$1.86bn in Q108, up by 8% y-o-y. However,
it incurred a net loss of US$32m this quarter against a net income of US$5m in
Q107.

Source: Business Monitor International, Issue 28

Frozen out by
utility bills

A THREE-MAN frozen-food business in Essex is facing
insolvency after Npower, the energy utility, sent it a
£38,580.30 electricity bill. Dennis Barbrook, owner of
Rigby Frozen Foods in Maldon, said he was shocked
when he received the letter from Npower in

December.

The case is just one of many small-business owners who have been hit with
exorbitant backdated bills from utilities. Npower, owned by German energy giant
RWE, said the problem stemmed from faulty meters.

During the three-year period in question the company changed Barbrook’s meter
three times. Npower first noticed a discrepancy in 2005, but didn’t inform
Barbrook until two years later.

It offered to discount the amount to £27,000 but demanded he repay it within 28
days. Barbrook said: “We haven't got the money. It represents 10% of our
turnover. They are going to create an insolvency.”

Npower said it was “still in negotiations with the customer and hoped to reach an
amicable agreement”.

Barbrook isn’t alone. Tim Crump, owner of TG Crump Oakwrights, a small
housebuilder, received a £56,922.22 bill from Eon, another German energy group,
in August.

The utility sent the bill to Crump, demanding payment within one month. Eon has
since offered to knock £10,000 off the bill or to allow him to pay it off over two
years. The utility has passed the bill to an outside debt collection agency and
threatened to shut off Crump's power if he does not pay.

If any members have had the same experience we should like to hear from them.

Source: Sunday Times 5 Oct 2008
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Robotic
Welding
Essential

By Adrian Nicklin, CBM Sheet Metal Specialist

In today’s market the customer expects a
perfect part every time from the supplier.

To enable this level of consistency robotic
welding is essential too maintaining output
levels and weld quality.(correct weld lengths
and quantity of welds)

If you do not robot weld especially on high
volume products you will not be able to achieve
the customer’s expectations for price level,
planned volume and quality.

We are also struggling to find good manual mig
welding operators who would make the grade.

From my experience | list issues to be considered
when moving into the welding robotics field.

The deciding factor and do’s and don‘ts when

buying Robotic Welding Equipment.

* Robotic welding OEE; Mig 75% Spot 85% (Auto
industry standard) Use this factor when calculating
payback and daily planned volumes.

» Make sure you train your staff in all aspects,
electronics, programming and weld setting
parameters.

» Remember! Robotic welding is only consistent if
the parts to be welded are consistent.

» Remember; A robot does not recognise variation

* Remember: If you programme to weave to
compensate for variation you will increase your
cycle time dramatically.

* Always account for a minimum of 10% manual
rework if you robot Mig.

* In your Capital spend ensure you include for
suitable extraction especially if you are welding
galv.

« Ensure your Robotic Facility supplier has welding
skills to enable a satisfactory approval.

 Agree with supplier at point of giving order, cycle
time to enable approval.

« Ensure you do not underspec your robotic cell.
- Robot reach and size

- Manipulator or Turntable size, weight
capacity & movement.

- Quality of welding equipment.
* TRY NOT TO MULTI JIG Will give variation on the
same end product.

« If second hand equipment be cautious by checking
spares availability and that electronics & safety
circuits meet latest regulations.

For further information please contact Adrian
Nicklin at on 0121 601 6350 or email:
adrian.nicklin@britishmetalforming.com

surveillance

in the work place continues to be an
essential part of good Health and

Safety practice.

CBM members Kimber Drop Forgings and Somers Forge are just two companies that have taken
advantage of Independent Hearing Assessment’s audiometric screening services. Providing hearing
tests for employees have assisted compliance with the Control of Noise at Work Regulations 2005.

Some 170,000 people in the UK suffer deafness, tinnitus or other ear conditions as a result of
exposure to excessive noise at work. Checking employees hearing on a regular basis can detect early
damage to hearing and help educate all employees on the dangers of noise and encourage good

working practices.

A pro-active approach will benefit both employers
and employees by developing positive attitudes
towards the wearing of hearing protection and
thus reducing the dangers of exposure to high
levels of noise.

For information and advice call Andrew
Williams on 0121 445 4222 or visit; www.iha-
online.co.uk

CBM Fastener Group

Visits TOYOTA UK

Several of the CBM fastener group recently
accepted the offer to visit the huge Toyota factory
at Burnaston in Derbyshire. The plant covering
580 acres uses a miniature electric train to
transport visitors around the site. Built in 1992
and employing 4200 people , or members as they
prefer to call them, the facility has a capacity to
assemble 285k vehicles a year. Toyota are probably
the most advanced vehicle manufacturer in terms
of green credentials, having reduced energy per
car produced by 70% and planted over 350k trees.
Even the spatter from the 500 robots in the weld
shop was swept up and recycled.

Their world renowned production system is based on
the 5Rs, Refinement, Reduction, Reuse, Recycle and
Retrieve (energy). Toyota have developed the Just in
time philosophy to new heights, carrying only half a
shift of stock yet still producing over 150 variants of car
on the same assembly line!!

In the press shop this was achieved using 8 presses
from 2,300t to 4,000t having a changeover time of 6
min and 6-10 changeovers per day processing 4-500

TOYOTA

tonnes of steel per day.

A lasting impression will be the enthusiasm and
dedication of the staff to both each other and to the
brand. Absenteeism was extremely low at 3% cf local
government at 10% and the national average of
4.3%.

Even graduates employed at the plant were expected
to complete 8 weeks training on the assembly track
itself to help understand the process and requirements
of the job.

www.britishmetalforming.com October | 08



High Strength Steel
Specification,
Simulation,

& Application

6 November 2008 - 12.30 - 15.45 -
National Metalforming Centre

This event examines the application and benefits using the powerful simulation tool.

offered by this versatile material. The
presentations cover material specification
through to simulation and product case studies.
The added value and utility of HSS is
demonstrated by highlighting the diversity of
end products and the ability to accurately
predict formability. Delegates are invited to
table questions in advance of the event to
Adrian Nicklin,
adrian.nicklin@britishmetalforming.com.

This event will be of particular interest to the Sheet
Metal sector but also relevant to other industries
looking to exploit the characteristics of HSS, and

It was an appropriate time to run CBM workshop
on Buying and Selling Companies (9th October).
Speakers from banking, company law and
financial management provided detailed
guidance on the valuation of companies and the
different stages of sale/acquisition. Other areas
of discussion included hidden liabilities, exit and
purchase strategy. The more detailed topics of
indemnity, warrantees and succession planning
were explained in a clear concise way. This is a
topic CBM may revisit in 2009.

The Metallurgy workshop on 21st October attracted
over 40 delegates. The presentations involved our
three Sector Champions plus specialists from areas of
heat treatment and recycling. This event is to be

David Want of Swedish Steel will talk about
advantages of HSS, working with blanks and coil,
product range — applications, and MIG and spot
weking — heat affected zones.

The second speaker, Trevor Dutton of

Dutton Simulation Ltd, will cover topics such as
design & simulation for HSS: component design
issues — design for manufacture, forming simulation —
accuracy and key issues, and simulation case studies.

For further information or to book place please
contact Alan Arthur at CBM on 0121 601 6350 or
email alan.arthur@britishmetalforming.com.

followed on 26th November by a workshop
expanding on the different elements of heat
treatment.

On 6th November CBM is convening an event on
high strength steel, working with Swedish Steel and
Dutton. The event will cover material specification,
performance, and application.

The 2008 programme will conclude with an event on
10th December presenting the routes to bidding for
2012 Olympic Games contracts.

For further information please contact Alan
Arthur at CBM on 0121 601 6350 or email:
alan.arthur@britishmetalforming.com.

New Business Bidding for
sub-contract & supply

2012 games

10 December 2008 [13.00 — 15.00]
National Metalforming Centre

chain work -

in association with

West Midlands Business Council &
Advantage West Midlands

” Advantage s
West Mldlands
West Midlands
a Business Council

In the runup to the 2012 Games there are a
large number of contracts which require
subcontract and supply chain products and
services. We have invited the West
Midlands Business Council to the National
Metalforming Centre as part of their
regional activities to provide access to this
work. They are sponsoring the event, which
allows us to offer it you free of charge. This

Workshop which will inform and engage
with businesses with the opportunities from
the 2012 London Olympic and Paralympic
Games in a range of areas, including
procurement.

Delegates will be briefed on:-

¢ Which contracts businesses could consider
bidding for;

e How to go about bidding for Olympic work;

e The worth and extent of Olympic work;

¢ \What the Olympics can mean for your
business;

There will be a series of speakers and packs will
be available with further information at the end
of the session. There is no charge for this event,
but all delegates must register.

To reserve your place please contact
alan.arthur@britishmetalforming.com.

2008 CBM Events
October ’ mﬁ

9 CBM Workshop — Buying and selling companies

21-25 Euro Blech 2008 — Hanover, Germany. www.euroblech.com

21 CBM Workshop — Metallurgy for non-metallurgists

26-30 Interbuild 2008 Show — NEC, Birmingham. W:interbuild.com
| _NovemberBE

6 CBM Workshop — Simulation of sheet metal forming

26 CBM Workshop — Heat treatment of steel

27 10.00am — CBM Forging Sector Meeting
 DecemberBiE

10 CBM Workshop — 2012 Olympics — Winning Contracts

1 am CBM Sector Meetings — Venues to be confirmed

2009
Ml January S
13 10.30am  CBM H, S, & Environment Group Meeting J
[(March
10-13 BLECH Russia
18 10.30am  Cold Rolled Sections Accociation [CRSA] Members' Meeting

CBM Metals Industry Dinner & Awards — Menden Nr Blrmmgham J

9-11 Subcon Show 2009 — NEC, Birmingham J

Cold Rolled Sections Accociation [CRSA] AGM & Members

8 7.30pm

14 10.30am
Meeting

All events are held at the CBM Headquarters, National Metalforming Centre, West Bromwich, B70 6PY, unless otherwise stated.

If any member is particularly interested in attending any of the above events,
and is not sure of registration details, please contact CBM for further details on 0121 601 6350

National Metalforming Centre | 47 Birmingham Road | West Bromwich | West Midlands | B70 6PY
Tel: 0121 601 6350 | Fax: 0121 601 6373 | Email: info@britishmetalforming.com | Web: www.britishmetalforming.com






