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Leadership in Health and Safety and One Company's Journey: JCB 
Ltd, Rocester Staffordshire - Wednesday 16th March 2010 

  
  
Leadership is essential to the delivery of good health and safety performance. Leadership 
features as a key component of the new HSE strategy "Be Part of the Solution". It applies to 
all directors, governors, trustees officers and their equivalents in organisations of all sizes 
and sectors, and this includes manufacturing industries with small or large companies. 
Failure to include health and safety as a key business risk in board decisions can have 
catastrophic results. Many high-profile safety cases over the years have been rooted in 
failures of leadership  

In support of the new HSE strategy, the Manufacturing Industries Revitalising Network is 
bringing you a workshop on March 16th. This will feature primarily the path that one major 
manufacturing company followed towards the goal of effective leadership in health and 
safety, and JCB Ltd at Rocester, Staffordshire have volunteered to share their story with the 
network. You will hear from people in different positions in the company, directors, safety 
professionals and employee representatives about how this has been achieved. Additionally, 
there will be an introduction to the current HSE activity regarding leadership.  

Following the workshop, which will run from approximately 10:15 a.m. to 12:45 p.m., JCB 
have kindly offered a full tour of their facilities for those who are interested, and this would be 
a unique opportunity to see one of the country's leading manufacturing companies 
operations at first hand.  If you would like to participate please indicate when reserving your 
place.  

There is no charge for attending this workshop. Refreshments and a buffet lunch will be 
provided.  

To reserve a place, please contact me via email.  Spaces are limited, so book early to avoid 
disappointment.  If you are unable to attend and would like to nominate a colleague to attend 
on your behalf please send their full contact details.  

Further information will follow w/c 1st March.   

Lisa Weston 
HSE Manufacturing Sector 
Stakeholder Engagement  
Government Buildings, Ty Glas 
Llanishen, Cardiff , CF14 5SH  
  

• Tel - 02920 263040   
• Fax - 02920 263125  
• Mobile - 07879 858287  
• Email - lisa.weston@hse.gsi.gov.uk   
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